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MEMORAHDUK FOR: Director of Logistics i 

" : £ “i ' . Dlrec tor of ftBrnunlcations ' f ■ 

8UBJKT: :> Elimination of Duplication of 
Possible Reduction in Rusbere? 
gaged in OC/OL Supply Act! vl ties 


l*f At tbe request of the Director of Ccmnloetidne end the Director :ii 
of Ingle ties, eepectivaly, the undersigned officer* undertook, recently, £ 4 
ft review of Office of Logistics 1 end. Office of Oaendnioetions' supply ] > r 

activities in en effort to determine whether or not* duplication of functions 
could, or should, be eliminated end a reduction in the nutbers of personnel 
engaged in supply act! Titles be effected. 




2. At the outset, as s result of discussions relating to the OC . erDonei- 
billtles and general support activities at both Headquarters and overseas 
installations , It mas determined that: (a) OC supply activities in tin over* 
seas areas mould not be a subject of discussion; (b) the OC-B/MSB liaii on, 
library, test and inspection functions mere properly an 0C responsibil: ty , 
and the field support functions of the 0C-I/M9B, being directly related to 
OC support activities in the overseas areas, must necessarily be retained 
In the Office of Cc—nnl cations vhlltf OC continues its present oversea! 
s up por t activities. 


3* In view of the above, the jonly pertinent area for considerate ® with 
relation to the subject problem was deemed to be the 8took Management md 
Requirements flection of the Materiel S u ppo r t Branch, 0C-I. A detailed 
review and analysis of this activity me conducted, end it was detexmii ed 
that: . 


a. In limited areas there appears to be acme duplication in records 
and files between the OL and OC. However , this duplication does not ex- 
ceed that considered necessary for the proper functioning of the two 
offices concerned* L *»' ; i 


b. Cie Etapply Division, OL is presently A performing functions 
which meet certain OC requirements • However, in order to meet! 
additional OC requirements presently under the support cognisance of 
OC-X/MBB it would be necessary for OL to make certain realignments 
within its Supply Division. %$■ , 
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:to the Office of Logistics pro«|itiJng aad coordination 

B fice of Cownicatioo* requirements could be] facilitated with the 

dan of personnel with appropriate technicf! capeiillties in the con- 
i^poa 1 field. ||T., 

df i She Stock M a n ag emen t and Raquimmaenta gection, 00-l/WB 
»— itpvgenerml , a mission and performs functloniranal te those of 
LrjgiaUo components of the "foreign area" divisions. However. this 
section of MSB Is also required, because of responsibility Imposed by f 
OC 's technical o o g nis a n oe at communications materiel, to asstaae aidi- ' 
^<**1 **tyonsibillties and perform technical supply functions not normal. 1 ' 
to the DD/P area dlTlslon logistic eamoanents • 

V* In light of the above, it is reocwaandad that} 

®** Materiel Support Branch, which performs for the Qffi< e 
of Communications an esaentlal technical (eomsnnieatlons) logistit function 
continue operations in accordance with lte Present Statement of K aaion 
and Junctions. 


b. There be no consolidation of Oe/OL personnel <v function! . 

c. With specific reference to the Stock Management and Bequj re- 
sents Section of 0C-S/M8B and Supply Division, QL> a progm be 
dorieed to provide, by detail on a tour basis, for the aswhsng * ol per- 
sot mel ox the offices of Co munleatlons and Logistics, respective! y, 

to provide an inter-off lea type indoctrination which, it la believed. would 
be beneficial to both offices. It should bedpolnted out that thi. program 
iacauld in no may affect a ch a n g e in celling of the offices concerned, nor 
would lt , ck *P« e career eognlsanoe of iche personnel assigned between 
office# in this "exchange program." In this regard^ it is further rec- 
•jamanded that, approximately one year after such 'a progrma night 

b ^ e !^! l ni? ad, J t r^* Taluated Jointly ^ Offlcehof 'Oomnmicstions 

* logistics to determine the edvisabilityW desirability 
of its continued use or the redealgnation of stock manajmhsnt type poel- 
tions between the Supply Division, OL and the >hteriel .Support Branch, 

-QC*A e £ • 





